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(I] Peuple makc lcrrïbte decisions ahont the future. ïli-e évidente is ail around, from their invesünents in the 
stock markets lo the Way they nin their busincsses. In lac( n peuple arc consislcnlly bat) al dcaiing with 
urtcaftamlÿ, irnderestîmating some kinds of rïsk and ovcrcslimating olhers. Surejy there musî be a better way 
titan using intuition. 

\ 2 ) In the 196ÛS a young American rcscarch psycholcgisl* Daniel Kabncman. becamc interested in pcoplc’s 
inabilily Eo makc lûgical decisions. That taundied hîm on s Càrecr to show j us t how inaiîortally pcopk bêhavc in 
practice. Whcr^Kahncman and h is cülEeagues iTtrsl staitcd work. lhe itka of applying. psychological insights to 
économies «and business. decisions was seen as rallier bizarre. But in the past decade h lhe lïelds of behavioural 
finance and behavioural économies h ave blossomed, and in 2QÜ2 K ah ne mari sliarcd a Nobel Prüe in économies 
for his work. Today he is in demand by business argarisalions and international banking companies, But, he 
says, iherc htv plcnly of inslilulËôns lhat SEill feil lû understand the roois of their pour decisions. Hc daims Ihah 
far from beingrandom, these mistake.s are systesnatic and predsctable. 

[3] One common cause of probiems in decision-Omaking is over-upEirntsm. Asfc most peuple about the futur*» 
and diey will see too muçh blue sky aliead, even if past expérience suggçsts oiiierwise. Surveys hâve shown thaï 
pcople’s l'orccSsts of future stock markel movements are far more optimise than paît long'lcrm rctums would 
justify. The came goes for their hopes of cver-risîng priées for lheir homes or doing wcH in finies of chance, 
Sucli opEimism can be uscful Ibr managers or sporlsmcn, and sometimesîurns inLo aself-fulfUlinigprophccy. But 
most of lhe lime ic results in wasled effort and dashed hopes. KahnemarFs work points lo threo tj-pes of û ver- 
confidence, FltsEh peopfc tend to csaggeratc Üicsir ovvn skill and prowe.w; in poils, far fewer than hait' tho 
respondents admit to baving btiosv-average ski Lis in» say h driving. Second, Ehcy overestimate the amount of 
contre l they have over the future, forgetting about luek and ehalking up success solcly to skill. And tbird L in 
compétitive pursucls soch as deating on sharcs, they forgée lhal Ehcy have to judge their skills against those of 
the compétition. 

[4] Ânothor source of wrong decisions is relaEed to the décisive effect of Ehc initial meeting, partioilarly in 
îicgotiarions over moncy. This ig referred to as the suchor effect'. CJn.ce a Figure t«ss been meiitioned il tafces a 
étrange hold over the huniKn mind. The asking priée quoïed in a house sale, for e>camp[e : Eends lo becomc 
acccpECd by ail punies as the "anebor* aroursd whieh negotiations tafce place. Muçh the same goes for salary 
negatiations ormergers nnd aoquisitions. If nobodly has irnich information to go on, a figure can provtde corn Fort 
- even Ihouglî it may lead lo a Terrible mîstakc. 

[SJ In addition, mistakes may arise duc to stubbonmess. No onc Ickes lo abandon a eherished bellef, and the 
cartier a decision bas been taküfi t lhe barder il is lo abandon il. Dm g companies mu &t daeide early lo cancd a 
ftiiing research project to avoîd wasling money, but may find it dlflleull to admit they hâve made a mistake ? in 
the samc way, analyste may hâve bccome wcdded early lo a single expiration Ebat coloirrcd their percepïion. A 
foesh eye always hclps. 

[6] Pcopk also tend eq put a lot of emphasis on thengs they bave seen and experieoced themselves, winch tnay 

not be lhe besE guide tü dccisidn-making. For cxamplc, sornebody may buy an overvalucd sliare because a 

relative bas made thousands on it, only to gct his firtgers bumed r In finance, too much empfiasis on infomiati-on 

close al hand hetps to expiai ci the tendtney Bÿ mosllnvcsfors (o invest only within thecoLtutry lhey lave in.Even 

thougli they know thaf diversification is good for their portfolio, a large majorîty of both Americans and 

Européens invest far too heavily in the shares of their home countries. They wouid bc much belter oiT spicadirtg 
liieir rîsks more widely. 
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f 7| More information is hclpful In making ntty decision but, says Kahncman, penpte spend proportionally too 
mtich time on small declsimi.c and not cnough on big eues. 'Hicy need to ndjust the balance. During. the boom 
ye&rs, sortit comparé ta put as much effort into planning ihtsir afficc: party as ifito consïdcring strategie iniefgerîî, 

|S[ Flnally, cryin^: over spiltcd milk is uol jusl a waste of lime; it afso often eolours people's perceptions of the 
future. Sortie stock market investors trade fur ton frequcritly becaus* they are chasing tlic rctums on sharcs they 
wisb they had bought cerlicr, 

[9{ Kahncmart reckons tJiat sonie types of busincsscs arc nutch better than others at dealing with risk. 
Phamiateuiical eompanics, whicli are accustomcd to many Un litres and a Few big siicccsses in their drug- 
discovciy programmes, arc fairÊy rationai about their mk-taking, But banfcs, he says, bave a long way to go. 
They maytake big rtsks on a few huge loans, but are cxtrcmeEy cantines about tlicir much more numernus Eoars 
lo small buïKiessç^ msny of which may be lç$s rïsky (han the bj^ oncs. And lhe researçli bas implications for 
govemments ioq. They face a whofe range of somelimes conflicting poEilical pressures, which meaus they arc 
even more likclvlo Cake inrat tonal decisions. 


I . COMPREHENSION AND T EXT ANALYSES 
A. ANSWER THESE QUESTIONS. 


(15 POINTS) 

( 6 pts) 


1. Why do people make terrible decisions about lhe future? 

2. Wliy is Kahneinan retniesled by international campâmes today? 1 

3. Whar docs the author nean by ihte phrase “gtd bis fingers burned”? (§ 6) 

4. Whac wosrd can beat replace “reckons” ? (J 9) 1 

5. Whkh type of business has a generally good attilude to dcaling with uncertainty? Why? (2 pis) 
B. CHOOSETHE CORRECT ANSWER, 

l. Stubbomncss and intlexibility can cause prohlcuis whcii people 


(2 pts) 


a. th ink their fi nancia I d i fficu tries are just due to bad luck. 

b. avoid seeking advice from experts and analysis, 

c. refuse (o invest in the earJy stages of a Project. 

d are un W'i Ei rng to gi vc up unsucccssfu I act i vities or bclivfs . 

2. Why do many Americans and liitrûpcans fail to spread their financiaE risks wlicn Ènvcsttng? 

a. They Feol safer dcal ing in a context whic h is eiose to home: 

b. They <to rtOl understand the benefîtsof diversification, 

c. they an; oviT-influcuccd by tlic succcsses of their relatives. 

d. They do not hâve sufTicient knoxvkdgc of one anothcr's countries., 


N 


C, COMPLETE THE FOLLOWINfi SENTENCES, 


(2pU) 


1, In pflingraph 3,lhc aulhor uses lhe phrase “sec loo much bine sky aliead” us another expression for , 

2. In paragraph 4, (hc aulhor indudes the examplc pf “ the asking prtK quoted in a housc sale” to cxpJain . 
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ILCHOOSE THE CORRECT ANSWER ACCORD IN O TO THE TEXT* 

]. blossomed (§2) means beeame .... 

su. more succcssful 

b. less inlcrcsting 

c. more prcdiclabte 

2. boom ycars (§7) means ycars of . . , 

a. crisis in business 

b. downfsH in business 
o. sucoess in business 

3. bc wcdded to (§S) means 

a. lest interest irr 

b. believed slrosijjly in 

c. mamed to 


(Jpts) 


K 


; ) 


E. WH AT DO THE UNDERLINED WQRDS IN TME TEXT REFER TO? 

E thrir {fi); ,,, 

2. Which (§9): .... 

IL LANG U A GE 

A. CHOOSE THE CORRECT ANSWER. 

1. 

2 . 


(2pts) 


{25 POINTS) 
(4 pis) 


. are thé pcople who use a producl or service, 

a) Consumcrs b)Cüs!omcrs c) Stakeholders" d) Managers s 

isTo sc H tn small quantifies (as SitashOp 10 the public). 

a) To deal- b) To trade c) To Wholesale d) To rctail 

3. Chiidren muât bc latighi how to between right and wrong.” 

a J differ b) COntmsi c) distinguai] d] read 

4. Thtre stems to bt a large betwtcn the number of pcople employed in the public and 

those emptoycd in Ibé privait scctor. 

a) discrimination b) diserepartcy c) discrétion. d) dislocation 


8. FILL IN THE CAPS WITH THE APPROPRIAIT: PREPOSITIONS (3pts) 

L This matter musl be treated __ _discrction, ^ f 

2. Thankyou for beingso tiosphabte _ my grandinothcr. 

3. The police Jtnd mency . the young nooligans and sent tbom home. 

C. G IVE THE CORRECT FORM OF THE WO RDS IN BRACKETS. (5 pta) 

! . The cri minai aci ofnumcrous fàetorics dumping waste into die rïvers bas fed to {danger) 

(H high {tojcle) (3>_J ' levels. 


2. Pedrtfs (ability) (3) 
(ability) (4) 


. to litiir bis mol hcr calling was blanied on a siight htariug 


which was cvcnttially solved using a (révolution) {5)_ 


new technique from a sophisticated researef» laboratory. 
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D. CORRECT THE MISTAKES ÏN THE FOLLOWÏNG SENTENCES. (4pts) 

1. I suggeSl \0 postpûnc our meeting untd Wednesday. 

2. Stic. k ihe person for whoni opinion matters tiie mosc: 

3, 1 asked Rachid for lus book, but he didn*t Ecnd me. 

4, The tourisï guide didnY givc nie many information^. 

E, RE WRITE THE FGLLOWING SENTENCES U5ING THE WORDS IN BOLD SO TUAT THEY 

EXPRESS THE SAME MEANING, (3 pis) 

1 . Whativcr happens^ don't !el anyone Enio the building with ont proptT idcntiîy. 
drcniDst*tHÆS 

....... should y du Ici anyone into ï Ke building without proper idetility. 

2. 1 dont find it at ail surpmmg thefi nobody came iù the party. 


wonder 

Iï's ....... nobody came to the party , 

3. You don r t hâve to corne and see the new housc if you don't wish. 

obligation 

You are -, and sec the new house ïf you don r t wish- 


F. CHOOSE TH E CORRECT ANS W EH. (2 pis) 

K Afr fFhltâker ; Could I speak to Ms Johnson , plçase? 

Sïçœtiny : , 

a. Hangup and 111 cal] you back, 

b. No, Tel prefer to hang on. ifs very impartant. 

c. Ycs* !'JI put you througfk 

d. Yes. t'd Eikc ta speak EO the person who dcals wJth payEng your suppliera, pleaso. 

2 - You hâve sent a lottcr of application for a job n logether with your C. V. which the company 
reqoested. What do you say? 

a. You asked For my curriculum, so Itéré it îs. 

b. As you requested, i arn enclos ing my curriculum vitac. * 

c. As you can see, J hâve enclosed my curriculum viiae. 

d. My eurritultim vitaocnclosed, . — 

G. FUL IN THE BLANKS WITH THE APPRUPR1ÀTE WORDS, (4 pts) 

Tourism can hâve both a positive and a négative (t) e _ __ on an area. lu rural areas, the 

onscî of tourism may hâve d ramai ic conséquences upon-the local (2) c ,creating new 

jobs and providing a ftow of cash (3) w_ mosl in habitants wïH be happy to lâke 

advantage of. Howcver, the (4) d ___ of tourism can bc cquatly dramstic, with towns 

fo^ing their eharacter and bccoming overdevetoped and cnowded, as wctl as more expensive. 


III. WRITING (2Ü POINTS) 

AÈEhough many efforts hâve b«n made Lo reduce the rate of illiteiacy in Morocco, there si Eli remiaîns a 
raiher îârgcr perce ntage ofilliteratc pcople. 

In your opinion, -what measures should be taken to solve îlris problein? 



